The University of Texas MD Anderson Cancer Center - Japan TeamOncology Program

The 3rd Team Science Oncology Workshop
PROGRAM

Length | Begin End

Johnson/Ouchi Welcome Reception

0:30 | 8:30 9:00 N . . .
Ueno/Yadiny Team Science Introduction and Tuckman Model Overview

Team A Mentors,

1:45 | 9:00 10:45 Ueno/Yadiny

Forming: Ice Breaker, Debrief, Announcement of Winning Team, Team Overview

0:15 | 10:45 | 11:00 Break
Ueno/Yadiny Forming Phase: Knowing Yourself, MBTI, Core Values, Expertise,
Chair: Hitoshi Kawazoe, JOP, PhD Mission and Vision
1:30 | 11:00 12:30 (Team A mentor) T Sci A h th haP ive R . B c c
Speaker: Yasuyuki Kojima, MD, eam Science Approach through a rogresswle ecurring Breast Cancer Case
PhD (WS vice chair) Sponsored by Pfizer
0:45 | 12:30 1:15 Lunch Break/ Continued Discussion of Team Mission and Vision

Mission and Vision Wrap up: First Follower

Team B Mentors Storming / Norming Phase:
Janis/Ueno Psychological Safety / Social Sensitivity

Super Chicken and Discussion

2:00 1:15 3:15

0:15 3:15 3:30 Break, Exercise
Chair: Takahiro Kogawa, MD, PhD Performing Phase: Effective Communication, Conflict Management
115 | 3:30 | 445 (Team C mentor) Practice Team Science Approach in Management of Advanced Breast Cancer
Speaker: Yasuyuki Kojima, MD, _
PhD (WS vice chair) Sponsored by Takeda Pharmaceutical

Team C Mentors,

1:00 | 4:45 5:45 Ueno/Yadiny

Adjourning: Feedback, Celebrating Teams, Team Effectiveness

0:15 5:45 6:00 Wrap Up and Walk to Dinner
2:00 | 6:00 | 800 Dinner and Naming of the Teams
20:00 DAY 1 Program Ends
1:00 | 8:00 9:00 Ueno/Yadiny Open Discussion with Q & A, Leadership
0:30 | 9:10 9:30 Ueno Why Career Development is Important for Creating an Effective TeamOncology
0:40 | 9:30 10:10 JME 2019 Members JME 2019 Presentation / Q&A
0:10 | 10:10 | 10:20 Break
1:00 | 10:20 | 11:20 Yamanaka Statistical Lecture
0:40 | 11:20 | 12:00 Lunch Break with Panel Discussion by Discipline
Chair: Yoichi Osato, PhD, JOP .
1:00 | 12:00 1:00 (WS vice chair) Luncheon Seminar Sponsored by Astra Zeneca
’ : : Speaker: Akihiko Shimomura, MD, What is an Oncology Program — Using BRCA Genetic Testing as an Example
PhD (J-TOP chair)

Team Oncology Program Development (Teams A,B,C,D) With Milestones

Team A: Team B: Team C: Team D:
=0 || o6 | e Mentors: Mentors: Mentors: Mentors:
Morita & Teshome (Physicians) Le-Petross & Sugiyama Kogawa & Reyna Shimomra & Theriault
Kariya & Neumann (Nurses) Kawazoe (Physicians) (Physicians) (Physicians),
(Pharmacists) Asano & Szewczyk (Nurses), lzawa (Nurse) Taguchi (Nurse)
lihara (Pharmacist) Hashimoto & Rivera Fujita & Shank (Pharmacist)
(Pharmacists)

20:00 Room Closed - DAY 2 Program Ends

Group Work 2 Final Preparation

1:00 8:00 9:00 ‘

Team A Team B ‘ Team C ‘ Team D
2:40 | 9:00 | 11:40 Presentations
0:10 | 11:40 | 11:50 Move/Break
1:00 | 11:50 | 12:50 Lunch and Career Development (by Discipline)
0:10 | 12:50 1:00 Move/Break
Team D M

Chair: Yukei;:'shi Fz;::’rjop‘ PhD Evaluating and Adjourning Phase Survey Results
1:30 | 1:00 2:30 (Team D mentor) Team Science Approach to Side Effect Management for Targeted Therapy CDK4/6

Speaker: Akihiko Shimomura, MD, Sponsored by Japan Eli LiIIy

PhD (Team D mentor)

0:30 | 2:30 | 3:00 Al GW?2 Final Discussion and Wrap Up Discussion
0:30 | 3:00 | 3:30 Certificates and Photos

15:30 All Program Ends
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