The University of Texas MD Anderson Cancer Center - Japan TeamOncology Program 2021

The 5th Team Science Oncology Workshop
Creating Leading Teams in Oncology Care for the Future ¥F—LER%ER%¥45 !

PROGRAM
Part 1: January 22nd and 23rd, 2022 (via ZOOM)
Part 2: February 26th and 27th, 2022 (via ZOOM)

Begin End Begin

Jpn am CST: pm ——

Length

Part 1: DAY 1 Saturday, 22nd of January, 2022 ¥ Simultaneous interpretation available 2022 #1522 A (£) ¥ ERERHY

0:15 8:30 8:45 5:30 5:45 WS Chairs Opening Remarks #—7=>%"
0:30 8:45 9:15 5:45 6:15 Apted / Ueno Required Skillset of Team Science F—AY¥ A IV RIZBBLERAF VM
0:35 9:15 9:50 6:15 6:50 Johnson Icebreaker, Debriefing P4 X 7L 1%
ooz Sy 8o o et ks g Kbty ety e
0:10 10:20 10:30 7:20 7:30 Break & Exercise T2 %441 X&Hh#
0:45 10:30 11:15 7:30 8:15 Ueno / Apted Knowing what you believe inl B2 O{ELAIEEMBTLE!
1:15 11:15 12:30 8:15 9:30 Ueno Mission and Vision SvYavéEsay
Luncheon Seminar sponsored by MSD #4 : MSD# = &4
1:00 12:30 13:30 9:30 10:30 Shimomura/Shimoi of P i plus for ic Triple Neg: Breast Cancer
BB TR AT TARAISHTERLTOY X7 T LEERED B ARED KE
0:30 13:30 14:00 10:30 11:00 WS Chairs Discussion F4AXAYav
3:00 14:00 17:00 11:00 2:00 All Networking, Socializing ZI—F7—%. Ry h7—%> 4 BRE

Part 1: DAY 2 Sunday, 23rd of January, 2022 ¥ Simultaneous interpretation available 2022 %123 B (H) X FRERSY

0:15 8:00 8:15 5:00 5:15 WS Chairs Welcome back speech 3F = 7A\ 5 DR

0:10 8:15 8:25 5:15 5:25 Ueno / Apted What is Tuckman model 299V EFIVENE

Forming phase: Forming phase: Review Knowing Yourself, MBTI, Core Values, Expertise,
0:50 8:25 9:15 5:25 6:15 Ueno / Apted and Debriefing
BE#: BSEMD] TMBTI Ta7-/Ua—) TEFE) 2HBTD

Storming phase: Storming/Norming: Lecture (Psychological Safety / Social itivity, Creative
1:30 9:15 10:45 6:15 7:45 Ueno / Apted Dealing with differences of opinion
BEMME—G . DENRSM HENERE. AEHEE. BROEEAOHL

0:15 10:45 11:00 7:45 8:00 Break & Exercise T 9 444 X&4M
0:45 11:00 11:45 8:00 8:45 Ueno / Apted Perfoming phase: Effective Communication, Debriefing ##E} : $hIRMAEIS 2= —>a >
045 | 11:45 | 12:30 8:45 930 | Ueno/Apted and BO Adjourning phase: Feedback for WS &M : WSAD 7 4 — K/iw
by Mentors
0:30 | 12:30 13:00 9:30 10:00 WS Chairs ER- AUk [:i?;s:;“l’f;;“;"; - E D)
030 | 13:00 13:30 10:00 10:30 Al Lunch Break SYFHM

2:30 13:30 10:30 1:00 All Group work ¥ V—F7—4




Part 2 Day 1 Saturday, 26th of February, 2022 3¥Simultaneous interpretation available 2022 %2/26 A (£) X FEBRHY

0:10 8:00 8:10 5:00 5:10 WS Chairs Opening Remarks #—7=>%
1:00 8:10 9:10 5:10 6:10 Ueno / Apted What do emotions have to do with leadership? &Y —5—S v T OBRER?
1:00 9:10 10:10 6:10 7:10 Apted / Neumann Emotional conversations S SEE
0:20 10:10 10:30 7:10 7:30 Break & Exercise T4 444 &8
0:30 | 10:30 | 11:00 7:30 8:00 Teshome/ Patell Mentorship: #28—w (=0T
Martinez
0:45 11:00 11:45 8:00 8:45 Martinez/Neumann Burnout/Resiliency #% REERT/EWH LOUIVR
Luncheon Seminar Sponsored by Pfizer 3tfi: 77 F—iZ a4t
1:00 11:45 12:45 8:45 9:45 Shimomura/Takada - Pharmacotherapy of HR-positive HER2-negative advanced recurrent breast cancer
HREB{E HER2BSIEE AT R AR DO REMIAR ~ CDK4/6i 1T 50 DRI~
Team Oncology Program Development : Group Work
: : : : ; TN—TI—5: F— LA AnS—TOY T LERHT
4:15 12:45 17:00 9:45 2:00 Mentors/Tutors Team A Team B Team C Team D Group project work dedicated work time
F—LIZHPATOTNL—TT—
Day 2 Sunday 27th of February, 2022 202242 A27 8 (H)
0:15 8:00 8:15 5:00 5:15 WS Chairs Opening Remarks #—7=>4"
. Team O gy Program De 1t : Group Work
2:00 8:15 10:15 5:15 7:15 Dividing FN—FI—b: F—LFranS—FasSLERHTS
into teams
0:05 10:15 10:20 7:15 7:20 BreakD
T(ez%mm?.:s Pr : Project idealplan i ing the vision and impact statement
1:00 10:20 11:20 7:20 8:20 - FLELTF—Lav(&F—L205): TOSTIMDTPATF (Ivdav. ESay AV G RF— AV ERD)
Presentation)
y QRA(EF—L105)
(10 min. Q&A)
0:05 11:20 11:25 8:20 8:25 BreakO
T(ezz"'mﬂn Pr : Project idealplan i ing the vision and impact statement
1:00 11:25 12:25 8:25 9:25 - FLELTF—Lav(&F—L205): TOSTHMDTPATF (Ivdav. ESay AV G RF— AV ERD)
Presentation)
y QRA(EF—L105)
(10 min. Q&A)
0:05 12:25 12:30 9:25 9:30 BreakO
Luncheon Seminar Sponsored by Eli Lilly #f: B&xS—51))—#kX &4t
1:00 12:30 13:30 9:30 10:30 Shimomura - Postoperative adjuvant therapy for breast cancer BLASA QO Hi#HBIREIZDT
3%Simultaneous interpretation available (Japanese to English)
0:30 13:30 14:00 10:30 11:00 Al Final Discussion B&F«1Rhvay
0:50 14:00 14:50 11:00 11:50 Team Mentors Participant Acknowledgment &~ QW%
0:10 14:50 15:00 11:50 12:00 WS Chairs Closing remarks ¥A—U >4




	0222_Part1&Part2_Secretariat

