The University of Texas MD Anderson Cancer Center - Japan TeamOncology Program

1st Team Science Workshop: Strategies for Empowered Teams;
Innovative Team Approaches to Rapid Changes

PROGRAM (Tentative)
Part 2: February 11th and 12th, 2023 (In-Person)
Place: National Center for Global Health and Medicine

Length Begin End ( Subject to change; As of Feb. 3)

Part 2 Day 1 Saturday, 11th of February, 2023 % Simultaneous interpretation will be provided for all lectures 2023 £2 A11H (£) X MR/IZERERDHY

0:10 8:00 8:10 WS Chairs Opening Remarks #—7=v4%
1:00 8:10 9:10 Ueno / Apted What Do Emotions Have To Do With Leadership? B —F—L 9T OREKEEK?
1:00 9:10 10:10 | Apted / Neumann Emotional Conversations BRBIEEEE
0:20 10:10 10:30 Break & Exercise T4 444 X&Hh#
0:30 10:30 11:00 Reyna/ Patelf Mentorship: *28—9F 2D\ T
Martinez
045 | 11:00 | 1145 Martinez/ Burnout/Resiliency ¥ZXREEREB/LSUTIVR
Neumann
0:15 11:45 12:00 Break
Luncheon Seminar Sponsored by Eli Lilly 34: B&AS—S/J))—#H &t
S 1260 i Mukohara Optimal Treatment Strategy for HR+HER2- High-Risk Early Breast Cancer
’ : ’ Shimomura HR+HER2-®& YRV RHIEICX T 2B BE LA RERE
¥ Simultaneous interpretation available (Japanese to English)

0:15 12:45 13:00 Break

Problem Solving Skill Essentials for Future Leaders
1:30 13:00 14:30 Tamada - S - ~ BE B N

ChoD)—F—I B EGRBERRENDIVELR

Team Oncology Program Development : Group Work
Group project work dedicated work time
3:30 14:30 18:00 o — -
Mentors/Tutors Team A Team B Team C Team D Fh—F9—b: F—LAoanS—FasSLERRTS

Day 2 Sunday 12th of February, 2023 2023 ££2 A12H ( A)

0:15 8:00 8:15 WS Chairs Opening Remarks #—7=v4
2:00 815 10115 Dividing Team Oncology Program Development : Group Work
’ } ! into teams HN—T0—4H: F—LFtoand—TFass5LERHTS
0:05 10:15 10:20 BreakO
Team A/B

Presentation : Project idea/plan including the mission, vision and impact statement

1:00 10:20 11:20 (20 min. TLEVT—2av(EF—L208): TOCTHMDTATT (Rydar BESav AV RGPRT—hAUMERD)
Presentation) QRA(EF—L10%)
(10 min. Q&A)
0:10 11:20 11:30 Breakd
T(Z%mm(i-’:D Presentation : Project idea/plan including the mission, vision and impact statement
1:00 11:30 12:30 y TLELT—2av(&F—L2052): TASHMDFATT (IS av EDay AV RGP RTF—F AV EED)
Presentation) QBA (B F—L104})
(10 min. Q&A)
0:30 12:30 13:00 Lunch Break JYFKER
0:45 13:00 13:45 All GW2 Final Discussion and Wrap Up R#&E#exEsH
1:15 13:45 15:00 Team Mentors Participant Acknowledgment, Certificates and Photos BM&EAND#E, ETIERS ., RSERK

0:10 15:00 15:10 WS Chairs Closing remarks 2A—Su%




