The University of Texas MD Anderson Cancer Center - Japan Team Oncology Program

2nd Team Science Workshop: Strategies for Empowered Teams

“Innovative Team Approaches to Rapid Changes”

~EBHOBR., EFHNEFIO—F TCF—LEIV/INT—F B~

Venue: Nation

Part 2: February 10th - 12th, 2024 (In Person)
al Center for Global Health and Medicine (Shinjuku-ku, Tokyo, Japan)

¥ Subject to Change (As of Jan.31)

Part 2: DAY 1 Sat, 10th of February, 2024 X#@HKAHDOZFFT Interpreters will be provided.

0:10 11:30 11:40 WS Chairs Opening Remarks A —7=>4
Luncheon Seminar: Eli Lilly Japan K.K.
T ’ hid Chair: Koichiro Tsugawa (St. Marianna University School of Medicine)
0:45 11:40 12:25 (Keio%?ijvez?;Hlo:pital) "Positioning and management of CDK4/6 inhibitors (JAD & X 5CDK4/6BEEFIDCLE 1 (FETRIAR)"
Tetsu Hayashida (Keio University Hospital)
2 Simultaneous interpretation available (Japanese to English)

0:05 12:25 12:30 Break

_ _ _ Mission and Vision - review/discussion with Dr. Ueno
0:30 12:30 13:00 Ueno vl a e SaUcoNTER S
1:00 13:00 14:00 Johnson/Apted/Ueno Marshmallow Challenge, Psychological Safety/Social Sensitivity

' ' ' 2iava-FrLod, DENTREMMEHREREZMNE
00 i EE Ueno / Apted Emotional Intelligence Review: MBTI & Effective Communication

' ' ' P IE—23F I AVTIYDIVADLE 2— MBTIERHRMGIZS2 =7 —230(2D0VT
0:15 14:00 14:15 Break




030 | 15:15 15:45 Ueno / Apted Sy 5 la\%nlsg t;;”j'ggclf —
1:00 15:45 16:45 Ueno / Apted ;i?j?;nga

1:45 | 16:45 18:30 Al Group /;v;)l/rk_jg/lfs/;onsa;i ;/j/siggit:;ements
1:30 18:30 20-00 Networkingg;ﬁegion: Dinner

Part 2: DAY 2 Sun, 11th of February, 2024 X@HKH DEF T Interpreters will be provided.

0:05 8:00 8:10 WS Chairs Opening Remarks A#—7=>4
020 610 830 IME barticioants JME PRESENTATION JMED#HF&X MD7 ¥ —VUh At 3—REATHETEATZIL
' ' ' P P Haruru Kotani, Rika Sato, Yuka Mori
What do emotions have to do with your work?
0:45 8:30 9:15 Ueno / Apted . . -
enoe ARt BB HH-OHBELEARBERNHEZNTLES ?
0:45 9:15 10:00 Apted / Neumann Emotional conversations (MG EEE
0:15 10:00 10:15 Break and Exercise
Revna/Patel/ Discipline-specific breakout session: i@ Al [N TD v a3y
1:00 10:15 11:15 |\>;|artinez Career development & importance of mentorship
XYY THBREA A=V TDEEM
: Burnout/Resiliency
4 11:1 12: N M . = . .
0:45 5 00 eumann / Martinez Pz REEEE LY —
0:05 12:00 12:05 Break




Atsushi Fushimi

Luncheon Seminar Sponsored : EXACTS SCIENCES
Chair:Takahiro Kogawa (Division of Early Cancer Clinical Development, Center for Advanced Medical Development, Cancer Institute Hospital)
"Shared Decision-Making WITH and ABOUT OncotypeDX in Postoperative Therapy for Breast Cancer

B ot Moo, ELRARFHIS T ERBREXEOOOEBREXE) "
Atsushi Fushimi (Department of Breast and Endocrine Surgery, The Jikei University School of Medicine)

> Simultaneous interpretation available (Japanese to English)

0:10 12:50 13:00 Break
Problem solving skills - Lecture and Q&A
0:30 13:00 13:30 Suyama/Tamada F'nﬁﬁﬁz;‘;&x#?b i b??‘v—&ﬁﬁﬁgﬁ
0:15 13:30 13:45 US Mentors Summary of JTOP didactics JTOPTAZ T4 ADELED
Group work - Team Oncology Program Development
*Room can be used until 20:00

4:45 13:45 18:30 Mentors/Tutors

GIWN—TI)—9 - F—LAa0S—T05 S5 LDORHE
*20:00F TEATA]

Part 2: DAY 3 Sun, 12th of February, 2024 X@FHRHDZFFT Interpreters will be provided.

0:05 8:00 8:05 WS Chairs Opening Remarks #—7=>%
- - T Mentors/Tutors Group work - Presentation Preparation
' ' ' GN—TI0—9 -TLEoT7—a v #lE
0:10 8:50 9:00 Break[
Team A/B Presentation : Project idea/plan including the mission, vision and impact statement
1:00 9:00 10:00 (20 min. Presentation) TLET—2av(&F—L4L2053): T ONDTATT (2var EDay AVNIRT—RAVEED)
(10 min. Q&A) QRA (BF—L1053)
Team C/D Presentation : Project idea/plan including the mission, vision and impact statement
1:00 10:00 11:00 (20 min. Presentation) TLEUT—2av(&F—L205): TADIIMNDTATT (Zvar EDIV  AVNIMRAT—RAVMEED)
(10 min. Q&A) QRA(FF—L105)




0:05 11:00 11:05 Break[
Luncheon Seminar Sponsored : Pfizer Japan Inc.

Takahiro Kogawa Chair: Akihiko Shimomura (National Center for Global Health and Medicine)
0:45 11:05 11:50 (The Cancer Institute "HR+HER — Latest treatment for breast cancer (HR+HER2— ELAADZEFAM) "

Hospital Of JFCR) Takahiro Kogawa (The Cancer Institute Hospital Of JFCR)

>k Simultaneous interpretation available (Japanese to English)
0:05 11:50 11:55 Break[
_ _ _ Ueno / Apted and BO by Adjourning phase: Feedback for WS

0:20 11:55 1215 Mentors HESH.WSADT1—k/\vD
0:45 12:15 13:00 Team Mentors Participant Acknowledgment, Certificates and Photos SME~ND#EE. B TIHEE. E2EE
0:10 13:00 13:10 WS Chairs Closing remarks ¥A—_ 04




